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Mission Statement 
The name ñVeerniò embodies the soul of the Project meaning ñWomen 
of strength and fortitude, confident and determinedò.  

Veerniôs Mission is to educate and empower adolescent girls from the 
desert areas around Jodhpur so they can lead healthy and productive 
lives free from poverty, coercion and disease. To this end Veerni 
provides a high quality secondary education in a safe and supportive 
environment. 

Veerni believes there can be no true democracy without the full 
participation of women in their communities, and that an education is 
the most effective intervention.  

The Veerni project has moved from public health into the secondary 
education of girls and their well-being; covering health and nutrition, as 
well as preparing them for a life where they can exercise their human 
rights. 
 

The core belief of Veerni is that that there can be no true democracy 

without the full participation of women in their communities, in the 

country at large. Education has to be the most effective intervention to 

this end.  
 

The Veerni mission comes from the overwhelming discrimination of women and girls 

particular to this area of India.  The Thar Desert has little contact with the outside world, 

villages have been closed and hostile to outside influences, due to the power of a 

patriarchal society in the villages and the culturally conservative values held, even by 

Indian standards.  It was apparent that the depth of discrimination towards rural girls in 

health and literacy was unacceptably high.  Thus, focusing on programs to improve the 

status of women and girls to take their rightful place in society drove this approach ï 

backed up by international research on education as the fundamental vehicle for relieving 

both poverty and discrimination.  
The Veerni philosophy and policy is not to discriminate against race, ethnicity, religion or 

caste.  We seek to breakdown traditional discrimination among castes in our school 

community. 

 

Veerni Timeline: 

1993: establishment of the Veerni Project.  From 1993 to 2005 Veerni worked closely with 

local teams in rural villages with the entry point of mother and child health with a 

dedicated team  of a Manager, a  doctor, two nurses and two social workers visited villages 

on a daily basis in two vehicles. Over the years Veerni worked in 45 villages. Following 
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the success of the health centers, Veerni also established sewing centers in several villages 

to help women earn money for their families.  

2000: Creation of village based literacy centers. 

2005: Establishment of a boarding facility located in Jodhpur with access to quality 

secondary schools. This approach was aimed at optimizing the education of the girls and 

allowing them to enter a formal education system to a senior secondary level, graduating at 

the age of 18, in class 12. The Veerni Institute started with 35 girls in July 2005.  

2010: The demand for the Veerni Institute had increased and the number of girls was 97, 

with a waiting list.   At the beginning the school attended by the girls offered graduation in 

the stream of arts which limits options for higher education. By 2012, the two other 

streams of graduation were introduced, commerce and science, opening many more 

opportunities to graduating girls to study in higher education. As a result, many of the girls 

who graduated have chosen to go to college in science subjects, studying public health and 

nursing. 

2014: Establishment of the college program. Presently, all graduating girls of the Veerni 

Institute have gone onto higher education.  In addition, the establishment of the Veerni 

Project as an independent Indian NGO: Veerni Sansthan. The Veerni Project is run by a 

dedicated staff. It has been the philosophy of the Global Foundation for Humanity to create 

a local capacity to run the project. The local team operates all aspects of the project on a 

daily basis. Due to a move from the old facility to a new one, a much better equipped and 

modern building, the number of girls accommodated has fallen to 70. 

2016: Number of girls increased to 75 in 2016. 

 

Other specific impacts have been: 

- Consistently strong academic results: from 2005-2016- 105 graduates 

- High number of graduates (74) since 2005 going on to higher education 

- Low incidence of drop out - over 12 years, and more than 200 students, only 3 have 

dropped out  

- Increased number of applicants - this year there has been over 252 applications for the 6 

spaces available.  

- Improved new premises and attendance in two high quality high schools 

- Improved health outcomes are due to individual health plans, regular doctorsô visits, live in 

nurse, vaccinations, nutrition plans, hygiene instruction, including awareness of all aspects 

of womenôs health. 

 

Veerni has created a demand, particularly from the poorer and lower caste 

communities, for the education of their daughters. 
 

The direct beneficiaries are the 75 girls attending the Veerni Institute. The indirect 

beneficiaries are the girlsô families, the next generation, and the villages as a whole via the 

increased economic benefits of girls in employment or potential employment as college 

students. Indirect beneficiaries (ages 10-19) are estimated as the girlsô siblings and village 

friends as role models and mentors.  Other village girls are inspired and informed of their 

rights and choices, through education of their Veerni ósistersô.  This includes the 

empowerment of girls in marriage choices.  

 

Ensuring a safe environment is a priority for Veerni 
 



4 

 

The Veerni Institute 

 
There are now 75 girls enrolled at Veerni and a waiting list of over a 252.  The girls range 

in age from 6
th
 to 12

th
 grades.  They represent a wide spectrum of castes and social groups 

and they come from many villages in the area surrounding Jodhpur. While living at the 

Veerni Institute they study in one of two fine local private schools, the Apex Academy 

Senior Secondary School and the Gopal Bal Vatika Senior Secondary School.  

 

The Veerni Institute provides the girls with a safe and supportive living environment while 

they are studying. They are provided with nutritious food; guidance with their studies; 

health care; and a loving and encouraging social environment.  They celebrate together 

personal milestones and national holidays, and the girls learn from each other and from the 

staff the value of openness to people of many different backgrounds.  Our aim is to help 

them become educated, confident, and strong young women equipped for the changing 

world they will soon confront. 

 

Life at the Institute 

 

Activities:  
 

Extra Tuition Classes 
 

 

From August onwards, we have started extra 

tuition classes for classes 9, 10, 11 and 12 at 

the Apex Secondary and Gopal Bal Vatika 

Schools. For classes 6, 7, and 8, we have 

arranged extra classes at the Veerni Institute, 

which are instructed by Ms. Desiree, Ms. 

Roukema Devi and Ms. Vimlesh.  

 

 

 

          Going to school                  Study time 
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Sunday tutoring 
All the girls in the senior classes of 10, 11 and 12 attend tutoring classes at the Apex 

School in Mathematics and English on Sundayôs. They attend in two separate sessions.  
 

Computer Classes 
Computer class started in the month of August; a 

qualified computer teacher was hired. Five 

computers have been installed with one printer 

in a computer lab; all the computers are 

connected to the internet. 10 girls are taught in 

one session. Each session lasts between two and 

three months. It is our aim to educate all the girls 

in computer skills. We would like to increase the 

number of computers so as to teach more girls 

per session. 

 

Arts and Crafts 
We have started an arts and crafts program for all the girls to provide them some creative 

activities. Ms. Rukma (Matron) is teaching classes regularly.  

 

Other Activities:  
 

 

 

 

 

 

 

 

 

 

 

 
 Playing chess                          Making a puzzle of the world 
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Medical:  
Vimlesh, the Veerni Nurse, is coming every day to provide health services to the Veerni 

girls. Dr. Deora is also visiting every Wednesday to examine the girls.  

 

Health Camp:  
On July 31

st
, a general health camp was organized at the Veerni Institute. Dr. Deora has 

provided his services for this camp. All the Veerni girls have been examined during the 

health camp. Lectures on health and hygiene, menstrual cycle, importance of education 

were given by Vimlesh. 

 

 

 

 

 

 

 

 

 

 

 

 

September 12
: 
Yoga 

A yoga workshop was organized for the Veerni girls. Mr. Lumbha Ram taught yoga and 

meditation to the girls. The aim of this training is to release mental and physical stress 

while increasing their health, energy, peace, awareness and joy.  

 

 

 

 

 

 

 

 

 

 

Excursions: 
 

August 3: Fun World. A trip to water-park called Fun World, located 15 kilometers away 

from the Veerni Institute. A bus was hired for the trip. Fun World is a beautiful place 

nestled in natural beauty with a backdrop of cooling shelters of trees. It has a swimming 

pool and water slides.  The Veerni girls enjoyed swimming in the pool and did a rain dance 
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and it was a life time experience for them. In the park there are some rides on sky-trains 

and mini-trains. After enjoying an entire day at Fun World, the girls had dinner.  

 

 

 

 

 

 

 

 

 

 

 
 

September 7: Machiya Biological Park. The Veerni girls visited the park where there is a 

zoo. They spent the whole day, had lunch there and really enjoyed it.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Feb 14, 2017: All 7
th
 grade girls and staff members went to the temples of Ranakpur for 

the day. Two buses were hired and all three meals were provided. The girls enjoyed 

visiting the beautiful Jain temple and the whole excursion. 
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These outings are important for the girls as they provide a break from their strict 

studying schedule.  

 

Celebrations: 
 
August 15: Independence Day:  Veerni Institute has celebrated Independence Day with 

cultural programs and other patriotic activities. Sweets were distributed to the girls.  

 

September 5: Teachersô Day was celebrated at the Veerni Institute.  The students of class 

12 played the roles of teachers and staff. Girls prepared a cultural program of dance, 

singing, and plays. The entire Veerni staff members were invited for the program. The 

program was anchored by Kiran and Krishan of class 12 and a welcome song was sung by 

Anjali of class 11.  The class 12 students put on a fashion show. The program was enjoyed 

by everyone. During the event, prizes were distributed to the students who achieved good 

marks in their last academic year. They received a dictionary, pen and diary. 

 

 

 

 

 

 

 

 

 

 

Birthday Celebrations 
Girlsô birthdays were celebrated with birthday cake and other cultural activities.  They 

enjoy these celebrations so much. 

 

Head Girls 
Every month, a head girl is selected from the senior classes to maintain discipline among 

the girls and to encourage the rest of them to do well in their studies, as well as maintain 
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cleanliness in their dorms. All the selected Head Girls have done a good job, managed 

everything perfectly. The Veerni girls have supported them very well.  

 

Sunday celebration - November 20  
The girls celebrated with song and dance with Sophie Fauchier, Laurent Combelles, 

Jacqueline and the Veerni staff.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

�3�D�U�H�Q�W�V�¶���'�D�\�� 

 
Parents visit on the third and fourth Sunday of every month. 

On the last Sundays of the month parents 

visit their daughters to see their progress. 

Fathers stay in the courtyard and mothers 

come and sit inside with their daughters 

and bring them homemade food and 

cookies.  

 

Mothers have been a force for change as 

they have been brave often in defying 

their communities in wanting their 

daughters educated. Once a month they 

come to sit with their daughters and it is 

interesting to notice the change in the 

relationship with their daughters. In villages, displays of affection are rarely observed and 


