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Mission Statement

The name nNVeerni 0 embodies the soul
fortitude, confident

of strength and

V e e r Nlissidrsis to educate and empower adolescent girls from the
desert areas around Jodhpur so they can lead healthy and productive
lives free from poverty, coercion and disease. To this end Veerni
provides a high quality secondary education in a safe and supportive
environment.

Veerni believes there can be no true democracy without the full
participation of women in their communities, and that an education is
the most effective intervention.

The Veerni project has moved from public health into the secondary
education of girls and their well-being; covering health and nutrition, as
well as preparing them for a life where they can exercise their human
rights.

The core belief of Veerni is that that there can be no true democracy
without the full participation of women in their communities, in the
country at large. Education has to be the most effective intervention to
this end.

The Veerni mission comes from the overwhelming discrimination of women and girls
particular to this area of India. The Thar Desert has little contact with the outside wor
villages have been closed and hostile to outside influences, due to the power of a
patriarchal society in the villages and the culturally conservative values held, even by
Indian standards. It was apparent that the depth of discrimination towaildginiara
health and literacy was unacceptably high. Thus, focusing on programs to improve the
status of women and girls to tatkesir rightful place in societgirove this approach

backed up by international research on education as the fundamerkd f@trelieving
both poverty and discrimination.

The Veerni philosophy and policy is not to discriminate against race, ethnicitypmedig
caste. We seek to bresivn traditional discrimination among castes in our school
community.

Veerni Timeline:
1993: establishment of théeerniProject. From 1993 to 2005 Veerni worked closely with
local teams in rural villagesith the aetry pointof mother ancthild health with a
dedicated teanof aManager, adoctor, two nurses and two social workers eidivillages
on a daily basis in two vehicles. Over the yaaesrni worked in 4%illages.Following
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the success of the health centers, Veerni also established sewtagan several villages

to help women earn money for their families.

2000 Creationof village based literacy centers

2005: Establishmenof a boarding facility located in Jodhpur with access to quality
secondary schools. This approach was aimed at optimizing the education of the girls and
allowing them to enter a formal education systera senior secondary level, graduating at
the age of 18, in class 12. The Veerni Institute started with 35 girls in July 2005.

2010 Thedemand for the Veerni Institute had increased and the number of girls was 97,
with a waiting list. At the beginngithe school attended by the girls offered graduation in
the stream of arts which limits options for higher education. By 2012, the two other
streams of graduation were introduced, commerce and science, opening many more
opportunities to graduating girle study in higher education. As a result, many of the girls
who graduated have chosen to go to college in science subjects, studying public health and
nursing.

2014 Establishment of the college prograPmesently, all graduating girls of the Veerni
Institute have gonento higher educationln addition,the establishment of th&eerni
Projectasan independent Indian NG®eerni Sansthan. The Veerrioject is run by a
dedicated staff. It has been the philosophy of the Global Foundation for Humaniqt® cr
a local capacity to run the proje@helocal team operatesll aspects of the project on a
daily basisDue to a move from the old facility to a new one, a much better equipped and
modern building, the number of girls accommodated has fallen.to 70

2016: Numberof girlsincreased to 75 in 2016.

Other specific impacts have been

Consistently strong academic resuftem 20052016 105 graduates

High numberof graduates (74) since 2005 going on to higher education

Low incidence of drop out over 12years,and more than 200wdentsonly 3 have

dropped out

Increased number of applicantthis yeartherehas beenover 252 applications for the 6

spaces available.

Improved new premises and attendandsvim high quality high schools

Improved healthot comes are due to individual heal t |
nurse, vaccinations, nutrition plans, hygiene instruction, including awareness of all aspects
of womendés health.

Veerni has created a demand, particularly from the poorer and lowr caste
communities, for the education of their daughters

The direct beneficiaries are the 75 girls attending the Veerni Institute. The indirect

beneficiaries are the girlfamilies, the next generation, and the villages as a whole via the
increased emnomic benefits of girls in employment or potential employment as college

students. Indirect beneficiaries (ageslB) are estimated as the gimiblings and village

friends as role models and mentors. Other village girls are inspired and inforrhed of t
rights and choices, thr oudhisinclddestreet i on of th
empowerment of girls in marriage choices.

Ensuring a safe environment is a priority for Veerni



The Veerni Institute

There are nowgirls enrolledat Veerniand awaiting list of over @252 The girls range
in age from & to 12" grades They represent a wide spectrum of casted social groups
and they come from many villagesthre area surrounding JodhpWhile living at the
Veerni Institute they study inn@ of two fine local private schools, the Apex Academy
Senior Secondary School and thepalBal Vatika Senior Secondary School.

The Veerni Institute provides the girls with a safe and supportive living environment while
they are studying. They are prded with nutritious food guidancewith their studies

health carpand a loving and encouraging social environment. They celebrate together
personal milestones and national holidays, and the girls learn from each other and from the
staff the value of opmess to people of many different backgrounds. Our aim is to help
them become educated, confident, and strong young women equipped for the changing
world they will soon confront.

Life at the Institute

Going to school Study time

Activities:

Extra Tuition Classes

From Augusbnwards, we have started extra
tuition classes for class9, 10 11 and 12 at
the Apex Secondary an@opal BalVatika
Schoos. For classs6, 7, and 8we have
arranged extra classes at the Veerni Institute,
which areinstructedby Ms. Desiree, Ms
Roukeana Devi and MsVimlesh.
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Sunday tutoring
All the girls in the senior classes of 10, 11 and 12 attend tutoring classes at the Apex
Schoolin Mathematics and Englishn S u nTéhey gt@rgl in two separate sessions.

Computer Classes
Computer class atted in the month of August; &
qualified computer teacher was hired. Fiye
computers have been installed with one printer
in a computer lab; all the computers
connectedo the internet. 10 girls are taught i\
one session. Each session lasts betweeratwlo
three months. It is our aim to educatktiaé girls
in computer skills. & would like to increase th¢
number of computers so as to teach more
per session.

Arts and Crafts
We have startedn arts and craftgrogram for all the girls to prov@them some creative
activities. Ms. Rukma (Matron) teachingclasses regularly.
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Playing chess Making a puzzle of the world



Medical:
Vimlesh, the Veerni Nursas coming every day to provide health servicesh®mVeerni
girls. Dr. Deora is also visiting eveWednesday to examirkegirls.

Health Camp:

On July 3%, a general health camp was organized at the Veerni Institute. Dr. Deora has
provided his services for this camp. All the Veerni girls have been examined during the
health campLectures on healtland hygiene, menstrual cycle, importance of education
were given by Vimlesh.

Septemberl2 Yoga
A yogaworkshop was organized ftre Veerni girls. Mr. Lumbha Ram taugpbga and
meditation to the girls. The aim of this training is to reéeasental and physical stress

while increasing their health, energy, peace, awarenegswand

Excursions:

August 3. Fun World. A trip to waterparkcalled Fun World, located 15 kiwetersaway
from the Veerni Institute. Aus was hired forhie trip. Fun World is a beautiful place
nestled in natural beauty with a backdrop of cooling ststtetrees.lt has a swimming
pool andwater slides.TheVeerni girls enjoyed swimming in the pool and dichin dance



and itwas a life time experienceif then. In the park there are some ridas Kky-trains
andmini-trains. After enjoyinganentire day at Fun Worldhegirls had dinner.

September 7 Machiya Biological Park. The Veerni girlsvisited the park where there is a
z00. They spdrthe whole dayhadlunchthereandreally enjoyed it
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Feb 14, 2017 All 7" grade girls and stafhembers went to the templesRé&nakpur for

the day. Two buses were hired and all three meals were provided. The girls enjoyed

visiting thebeautiful Jain temple and the whole excursion.




These outings are important for the girls as they provide a break from their strict
studying schedule

Celebrations

August 15: Independence Day: Veemi Institute has celebratdndependence Day with
cultural programs and other patriotic activities. Sweets were distributed to the girls.

September 5:T e a ¢ h e was&elebratgd at the Veerni InstitutEhe students of class

12 played the roles of teachers and stéfirls prepared a cultural program of dance,
singing, and plays. The entire Veerni staff memlveese invited for the program. The
program was anchored by Kiran alkdshanof class 2 anda welcomesong was sung by
Anjali of class 1. The class 12 students putaifashion showThe program was enjoyed

by everyoneDuring the event, prizes were distributed to the students who achieved good
marks in their last academic year. They received a dictionary, pen and diary.

Birthday Celebrations
Gi r | s 6 s werecdlebrateawith birthday cakeand other cultural activities They
enjoy these celebrations so much.

Head Girls
Every month, a head girl is selected from the senior classes to maintain discipline among
the girls and to encourage the rest of themiatavell in their studies, as well as maintain
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cleanliness in their dormall the selectedHead Girls have done a good job, managed
everything perfectlyThe Veerni girls have supported them very well.

Sunday celebration- November 20
The girls celebri@d with song and dance with Sophie Fauchier, Laurent Combelles,
Jacqueline and the Veerni staff.
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Parents visit on the third and fourth Sunday of every month.
On the last Sundays of the month parenis
visit their daughters to see their progress
Fathers &y in the courtyardnd mothers
come and sit inside with thedaughters
and bring them honmeade food and
cookies.

Mothers have been a force for change|as
they have been brave often in defying
their communities in wanting their
daughters educated. Once a month they
come to sitwith their daughters and it ig
interesting to notice the change in the
relationship with their daughters. In villages, displays of affection are rarely observed and
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